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McLennan Communi t y Coll ege 
Faculty Council 2022- 2023:  Sept e mber 2022 Meeti ng 

MEETI NG DATE: The McLennan Communi ty Coll ege Facul t y Council (FC) met Fri day 
9/ 23/ 2022 at 9am.  

LOCATI ON: Facul t y Council met vi rt uall y vi a Zoo m vi deo conf er encing due t o conti nued 
mi ndf ul ness regar di ng COVI D saf et y pr ecautions and t o meet coll ege sust ai nability goal s 
i n El ai ne Fagner’ s personal  meeti ng room I D: 84348032179.  

PARTI CI PATI NG/ ATTENDI NG MEMBERS:  

● Amber Br acken: Lit eratur e, Languages, & Communi cati ons 
● Andr ew Cl ayt on: Government  
● Anne Mer chant: Sci ence 
● Ber nar d Smi t h: Sci ence 
● Bob Ammon: Physi cal  Educati on 
● Cati e Capp- Hays: Ment al Heal t h & Soci al Work  
● Cr yst al Johnson: Offi ce Technol ogy/ HI TT/ Paral egal  
● Cynt hi a Soll: Li brary Servi ces 
● Dael ynn Copel and: Chil d St udi es & Educati on, Human Servi ces & Educati on 
● Davi d Choat e: Heal t h Pr of essi ons 
● Donna Mendoza: Heal th Pr of essi ons 
● Edgar Si erra: Musi c 
● El ai ne Fagner: Facul t y Council Pr esi dent (FCP)  
● Jan Robert son: CI S & Mul ti medi a 
● Jenna Hoef er: LLC 
● Jenna Warf: Nursi ng 
● Jer emy Leat ham: English (LLC)  
● Jessi ca Zbei da: Engli sh 
● John Spano: Soci al & Behavi or al Sci ences 
● Joseph Tayl or: Vi sual  & Perf or mi ng Art s 
● Laur a Wri ght: Sci ence/Facul t y Council Secr etar y ( FCS)  
● Li z Pai nt er: Nursi ng 
● Mar k Cr enwel ge: Mat hemati cs 
● Mel ody Fl ower s: Soci al & Behavi or al Sci ences 
● Mer edi t h Br own: Heal th Pr of essi ons 
● Mi chael a Mc Cown: Sci ence/ Facul t y Council Vi ce Pr esi dent (FCVP)  
● Mi ke Campenni : Soci al  & Behavi or al Sci ences 
● Pet er Ol son: Vi sual  and Perf or mi ng Art s Adj unct s 
● Rei d Makowsky: LLC 
● Scott Bryant: Busi ness 
● Shell ey Bl ackwood: Associ at e Degr ee Nursi ng 
● Shell y Rogers- Shar er: Soci al & Behavi or al Sci ences 
● Tho mas Lowr ance: Busi ness Pr ogr ams 
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● Ti m Marti n: Nursi ng 
● Ti ff ani e El br echt: AND 
● Yu mei  Wu: Mat hematics 

 

NON- PARTI CI PATI NG/ ABSENT MEMBERS:  

● Abri el Garri ck: Adj unct – Engli sh 
● Donal d Kel t ner: Hi st ory 
● Jarred Hankhouse: Crimi nal  Justi ce 
● Lacey Chapman: Sociol ogy ( Soci al & Behavi or al  Sci ences) 
● Laur a Hays: Human Servi ces & Educati on 
● Li ndsey Shel medi ne Lungas: Emer gency Servi ces Educati on 
● Ray mond Kessl er: Science 
● Zachary Cl eer e: EMS/ Par amedi c 

______________________________________________________________________ 

MEETI NG AGENDA:  

I. Cal l t o Or der:  
a)  Meeti ng was call ed t o or der by t he Facul t y Council Pr esi dent (FCP)  at 9: 00 

am on Sept ember 23, 2022, vi a Zoom ( El ai ne Fagner’ s meeti ng r oom 
84348032179). 

II. Revi ew and appr oval  of August 2022 mi nut es from FY22 – 23:  
a)  A moti on was made t o appr ove t he August 2022 meeti ng mi nut es and was 

seconded. A poll was conduct ed vi a Zoom, and t her e wer e no di ssenti ng 
vot es.  

III. Ol d Busi ness 
a)  Di scussi on on Facul t y Council Poli cy changes f or el ecti on pr ocess and 

ot her poli cy it ems  
i. FCP menti oned t hat Mat h had suggest ed changi ng t he vot e count 

from “ 50 % + 1 vot es” to “ mor e t han 50 % vot es”, and t hat t hi s change 
was accept ed.  

ii. A moti on t o appr ove t he poli cy change was made by Jessi ca Zbei da,  
and seconded by Shelly Bl ackwood, Joseph Tayl or, and Yumei  Wu.   

iii. Amber Br acken br ought up some i nconsi st ent capi t ali zati on wi t hi n 
t he poli cy document. FCP sai d t hi s woul d be fi xed, and no one 
obj ect ed.  

i v. A second moti on t o appr ove t he changes with fi xed capi t ali zati on 
was made by Jessi ca Zbei da and seconded by Shell y Bl ackwood. A 
poll was conduct ed on Zoo m, and out of 33 FC me mber s pr esent, 33 
vot ed t o appr ove t he changes. Bot h FCP and FCVP al so vot ed to 
appr ove t he changes.  

b)  Co mmi tt ee Report s 
● El ecti ons Commi tt ee (EC) – FCP menti oned t hat t he chai r woul d 

have t o work wi t h her and Laur a Wi chman t o get t he survey out. 
FCVP asked if it woul d be hel pf ul t o have a video f or FC me mber s 
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t o t ake t o t hei r constit uent s t o hel p expl ai n t he pr oposed el ecti on 
changes. FCP agr eed.   

● Pol i cy Commi tt ee ( PC)  – FCP menti oned t hat  PC i s worki ng on 
sabbati cal  l eave and t enur e poli cy. No one had any comment s t o 
add.  

● Co mpensati on Commi t t ee ( CC) – Scott Bryant menti oned t hat CC 
i s worki ng on a bri ef survey t o send out t o f acul t y t o gauge how 
f acul t y f eel s about compensati on. He al so menti oned CC i s worki ng 
on substit ut e pay, and al so menti oned t hey are part neri ng wi t h t he 
Wor kf orce commi tt ee to t al k about t he summer pay schedul e. FCP 
suggest ed combi ni ng the el ecti ons survey wi th t he compensati on 
survey i nt o one si ngl e survey, si nce bot h ar e short and t o i ncr ease 
response rat e. The polls f uncti on wasn’ t working, but most FC 
me mber s agr eed t o t his i n t he Zoom comments.  

1.  Amber Br acken menti oned t hat i n t he pr oposed el ecti ons 
poli cy changes document, it st at es t hat if t he FCP wer e t o 
resi gn i n t he mi ddl e of t he year, t he FCP duties woul d be 
assumed by t he FCVP. She asked if f or t he fol l owi ng year, 
woul d t hey t hen f orf eit t he next f ull year. FCP sai d it had 
never been cl arifi ed, and t hat it was i nt enti onall y l eft vague, 
so t hat t hat person woul d not have t o serve the f ull t wo years 
if t hey di d not want t o. Mi ke Campenni  shar ed t hat he had 
been i n t hat exact sit uati on and he di dn’ t have any i ssues.  

2.  Pet er Ol son menti oned t hat si nce adj unct s are l ess li kel y t o 
compl et e surveys, and t hat adj unct s wer e more li kel y t o 
respond if t her e was a questi on speci fi call y f or t hem. Mi ke 
Ca mpenni  poi nt ed out t hat adj unct s mi ght not  answer out of 
f ear t hat t hey may not be asked t o come back i n f ut ure 
semest ers. FCP mentioned t he possi bility of wor di ng t he 
questi on so t hat f acul t y woul d not have t o i dentif y if t hey 
wer e adj unct s or not. Mi ke Campenni  menti oned i n t he past 
t her e wer e ti mes i n t he past t hat t he adj unct sal ary schedul e 
di d not i ncr ease by t he same percent age as the f ull-ti me pay 
scal e.  

● Bookst or e Commi tt ee (BC) –John Spano menti oned t hei r first 
meeti ng woul d be l at er t hi s day.  

1.  FCP menti oned t hat book adopti ons woul d be earl y t hi s year 
because of I ncl usi ve Access, and t hat FC shoul d encour age 
constit uent s t o st art checki ng wi t h t he bookstor e 8 weeks 
bef or e t he st art of t he semest er t o make sur e t he books ar e 
or der ed.  

● St udent Success Commi tt ee ( SS) – FCVP menti oned t hat she i s 
wor ki ng t o est abli sh t he f ut ure meeti ng dat es and t hat no one i s 
currentl y i n char ge of SS.  

1.  Mel ody Fl ower s mentioned t hat SS di scussed st udent 
engagement i n onli ne cl asses, and t hat maybe t hi s was 
mor e of an i ssue f or t he st aff st udent support si de, and t hat 
SS was wai ti ng f or t he st aff si de t o choose a chai r.  

● Wor kf orce Commi tt ee ( WC) – no questi ons or comment s f or WC.  
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● Tenur e Ad- hoc Commi tt ee ( TC) – no questi ons or comment s f or 
TC.  

c) Tenur e Cel ebr ati on Report  
i. FCP sai d t hat 10 f acul ty me mber s wer e cel ebrat ed f or recei vi ng 

t enur e, and t hat t he member s br ought t hei r fami l y, and t hat it was a 
speci al cel ebr ati on.  

 
I V. New Busi ness 

a)  Facul t y survey about pay/ sal ary schedul e satisf acti on 
i. Scott Bryant menti oned t hat t he Compensati on Commi tt ee i s 

wanti ng f eedback on facul t y f eeli ngs about sal ary i ncr eases and a 
survey will go out t o all f acul t y wi t h t he f acul t y council el ecti on.  

b)  Substit ut e pay f or f acul ty and adj unct s 
i. FCP menti oned t hat substit ut e pay hasn’ t i ncreased si nce 2009 and 

i s l ess t han t he aver age mi ni mu m wage.  The council request ed t hat  
t he FCP bri ng t hi s up wi t h Dr. Hill s. 

c) Changi ng st udent pronouns and pr ef erred names i n Bri ght space 
i. FCVP gave t he f oll owi ng i nstructi ons she recei ved from Mari o Leal  

about how st udent s can change t hei r name: St udent s who woul d li ke 
t o updat e t hei r pref erred name shoul d contact Admi ssi ons. They 
updat e t he pr ef erred name fi el d i n Coll eague. Wi t hi n 2 hours, emai l 
addr esses and ot her i nf or mati on i s updat ed. The st udent will recei ve 
an aut omat ed emai l t el li ng t hem about t he change. When we do t he 
next Bri ght space updat e, t he name get s updat ed. So, it t akes about 
24 hours f or t he change t o happen. Thi s happens aut omati call y aft er 
Ad mi ssi ons updat es i nf or mati on.  A st udent can al so change t hei r 
pr ofil e on Bri ght space and add a ni ckname.  

ii. FCP menti oned t hat  t hi s shoul d be made mor e accessi bl e to 
st udent s, so t hat it i s not onl y f acul t y’ s responsi bility t o gi ve st udent s 
t he i nstructi ons t o change t hei r name.  

iii. Amber Br acken menti oned she has a st udent who has changed t hei r 
pr ef erred name i n Bri ght space but not WebAdvi sor. 

i v. Anne Mer chant asked in Zoom chat if st udents needed t o go t hrough 
Ad mi ssi ons t o change t hei r name, FCVP cl arifi ed yes t hey do.  

v.  Mer edi t h Br own mentioned t hat when a st udent i s dropped from t he 
course i n WebAdvi sor but it t akes a whil e for t hem t o be dr opped 
from Bri ght space. FCP sai d t hi s has been an ongoi ng i ssue.  

vi . Anne Mer chant menti oned vi a Zoom chat t hat t he t er mi nol ogy shoul d 
be changed from “pr ef erred pr onouns” t o “pronouns” because t he 
st udent vi ews t hei r pronouns as who t hey are, and t hat it can save 
li ves by hel pi ng t o make st udent s f eel  wel comed and under st ood. 
FCP sai d she woul d bri ng it t o Dr. Hill s’ att ention.  

 
V.  St at e of t he Coll ege f or Facul t y and Gener al  Announcement s  

a)  Accessi ng overl oad and sti pend report s f or f acul t y  
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i. FCP menti oned t hat Laur a Wi chman had sent out i nstructi ons on 
t hi s, and t hat she had f ound a di scr epancy. She encour aged FC 
me mber s t o encour age f acul t y t o check t hi s t o make sur e t hey ar e 
getti ng pai d appr opri atel y.  

b)  Open Conversati on Time f or Facul t y Council 
i. A me mber asked if t he MCC wor kout room coul d be car d accessi bl e 

t o f acul t y me mber s after hours if t hey si gn a li ability wai ver, and t hat  
t her e ar e al ready cameras i n t her e. FCP sai d thi s has come up i n t he 
past, but t hi s was befor e camer as wer e i n the gy m. The me mber 
emphasi zed t hi s woul d promot e well ness on campus.  

ii. A me mber menti oned t hat t her e has been an i ssue wi t h Cent er f or 
Teachi ng and Lear ni ng ( CTL) not appr ovi ng PGPs i n ti me f or f acul t y 
me mber s who need t o t each t he courses i n a gi ven semest er, and 
t hat CTL di d not notif y facul t y t hat t he deadli nes f or PGP submi ssi on 
has gone back t o t he pr e- Covi d deadli nes, and t hat t hi s has been 
especi all y detri ment al  to new f acul t y me mber s who don’ t under st and 
t he PGP pr ocess, and t hat CTL has not provi ded cert ai n f acul t y 
me mber s wi t h sandbox shell s so t hat t hey can submi t PGPs i n ti me 
t o get appr oval  t o t each t hei r courses. The me mber al so sai d t hat  
because t he appr oval  process t akes so l ong, sandboxes can’ t be 
reused t o submi t new PGPs. The me mber menti oned one i nst ance 
of a new f acul t y me mber who was report ed t o t hei r depart ment chai r 
and t hei r dean f or puni ti ve acti on f or not havi ng PGP appr oval  f or a 
cl ass. FCP asked f or a summar y of t hese i ssues t o bri ng t o Dr. Hill s.  

iii. A me mber asked if CTL notifi es f acul t y me mbers if t hey have been 
appr oved t o t each a course onli ne.  

i v. A me mber menti oned t hat some of t he i ssues ar e happeni ng 
bet ween t he pr ogr am manager s and CTL, and t hat CTL assumes 
t hat depart ment heads, et c, are gi vi ng t hei r facul t y t hi s i nf or mati on, 
and t hat CTL doesn’ t cont act i ndi vi dual  facul t y but rat her t he 
depart ment heads.  

v.  A me mber menti oned vi a Zoom chat t hat 50% of t he onli ne course 
must be compl et ed 2 mont hs bef or e t he begi nni ng of regi strati on.  
They sai d t hat t hey wer e worki ng on t hei r spri ng onli ne cl asses 
bef or e t hei r f all cl asses because of t he ti mi ng of t he PGP appr oval  
pr ocess.  

vi . A me mber shar ed sai d t hat F2F courses don’ t need appr oval . A 
di ff erent me mber ment i oned t hat CTL ar en’ t expert s on t he subj ect 
matt er t aught. A t hi rd me mber menti oned t hat t hei r onli ne courses 
use t hi rd part y soft ware f or assi gnment s, whi ch CTL can’ t see when 
vi ewi ng t he course. A fourt h me mber sai d t hey had i ssues wi t h some 
comment s from CTL not maki ng sense f or how t hey run t hei r cl asses, 
unl ess it’ s an ADA or SACS i ssue.  

vii. A me mber suggest ed maybe pr ovi di ng f eedback aft er t he first ti me 
t he course i s t aught, once an i nstruct or has an i dea of what works 
and what doesn’ t.  
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viii. A me mber asked how CTL has t he power t o writ e up a f acul ty 
me mber. FCP mentioned t hi s may be because of a SACS 
requi rement f or di st ance l ear ni ng courses, however i s concer ned 
about what it means to be writt en up, especi all y f or a new f acul ty 
me mber who i s still l ear ni ng t hese pr ocesses. A diff erent me mber 
br ought up t he i mpact t hi s may have on t he tenur e pr ocess if a new 
f acul t y me mber has been writt en up, and t hat  t her e ar e peopl e who 
don’ t have cl assr oom experi ence who ar e t elli ng f acul t y me mber s 
how t o t each.  

i x. A me mber menti oned t hat t he THECB r equi res PGPs f or onli ne 
cl asses.  

x.  A me mber menti oned t hat i n Qui ck Eval  i n Bri ght space, t hey ar e 
seei ng a hi gher number of st udent s i n t hei r course t han ar e act uall y 
enr oll ed, and i s wonderi ng if CTL i s accessi ng t he cl ass wi t hout  
showi ng up on t he cl assli st. It was menti oned thi s coul d be SI l eader s 
i n t he course. A me mber sai d a f ew years ago, CTL sai d t hey woul d 
be “ghosti ng” all t he cl asses, and wonder ed if t hi s was what was 
happeni ng.  

xi . A me mber menti oned t hat t he parki ng l ot N by t he CSC was 
hi st ori call y desi gnat ed f acul t y, st aff, and communi t y vi sit ors. Now 
st udent s ar e parki ng t her e, and t he parking l ot i s getti ng very 
cr owded, especi all y when t her e ar e event s. Seni or f acul t y me mbers 
(over 50) are havi ng t o park f urt her away and wal k f urt her di st ances. 
I n addi ti on, RSVP vol unt eers ar e al so havi ng t o wal k l ong di st ances 
t o access t he RSVP of fi ces whi ch ar e i n t he E wi ng. They woul d li ke 
t o rest ore t hi s l ot t o f acul t y, st aff and vi sit ors. FCP menti oned t hat 
t hi s has been br ought up t o Dr. Hill s and t hat she will f oll ow up on it.  

xii. A me mber menti oned vi a Zoom chat t hat t hei r reasoni ng f or ret ur ni ng 
parki ng l ot N t o f acul t y, st aff and vi sit ors was that gat es woul d not be 
necessary t o do t hi s, vi sit ors t o t he campus have t o park f ar away,  
st udent s on ot her parts of campus don’ t get  t o park as cl ose, t he 
f ount ai n entrance i s consi der ed t he mai n entrance t o t he CSC, t he 
CSC has ampl e st udent parki ng i n t he M, O,  P, and S l ot s, and t hat 
massage t her apy cli ents need parki ng l ot N to access t he buil di ng.  

  

VI .  Adj our nment: 
a)  Jessi ca Zbei da moti oned t o adj our n. Dael ynn Copel and seconded t he 

moti on. Ther e was a vot e gi ven vi a Zoom poll. Ther e wer e no di ssenti ng 
vot es. The FCP adj ourned t he meeti ng at 10:10 am.  


